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• EHRs & DI programs are in progress or implemented at all hospitals. 
• CAC implementation ranges from not initiated to completed. 

• All hospitals are using coding vendors; half have hired additional coding staff.  
• Most hospitals expect to have a fully resourced coding dept. by early 2015. 

• All hospitals are in the process of updating IT systems for ICD-10.  
• Testing IT interfaces & converting reports ranges from not started to finalizing. 

• Progress on assessing the impact of ICD-10 on quality measures ranges from not 
started to nearly complete. 

• All hospitals have initiated ICD-10 training for coders and most have initiated for 
DI staff, with up to several hundred hours completed.  

• Training completion for physicians and management is mostly limited.  

• Majority of hospitals have initiated dual coding, with volumes up to thousands.   
• DI staff are querying physicians at some hospitals. 

• Most hospitals have initiated testing with payers, having submitted hundreds to 
thousands of test claims, while two have not started. 

• Conversion of diagnosis capture vehicles ranges from not started to complete. 
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